YnpaBseHune pa3paboTkon 3penbix

MEeCTOPOXXAEHUN C NPUMEHEHNEM
HEMPOHHbIX ceTeun
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AKTMBbI NpoeKTa «YnpasysieHne pa3paboTkomn 3pesibix MeCcToOpPOoXKAEeHUN
C NpMMeHeHneM HeUpPOoHHbIX ceTen» komnaHmm 000 «Kanbaukan»

0630pHan
KapTa paloHa
XMAO-IOIrPbl

XpoHonorus
pa3BuTuA
npoekTa

< Crapr pa6or

3anapgHo-Mano6anbiKckoe
MeCTOpOXXAeHune
MenoBble OT/I0XKEHUS

06bekT BC8  ®oHpa — 130 ckBaXKUH
06bekT AC4  DoHA — 52 cKBaXXMHbI

YMepeHHas pacuyneHeHHOCTb
Bbicokas npoHnLaemMocTb

Bbicokas NpoayKTUBHOCTb CKBaXKMH
IV cTagusi pazpaboTku

Bbicokan BbipaboTka 3anacos >70%
Bbicokas 06BogHeHHOCTb poHAa >90%

O6bekT BC8

2017r 2018 r

YHTbIreiickoe MecTopoXXgeHue
lOpckune oTnoXxeHus

06bekT I0C1/2
®DoHA — 122 cKBaXKUHbI

Bbicokas pacusieHeHHOCTb

Huskas npoHuLLaeMocTb

Huakasn npoayKTUBHOCTb CKBaXXWH
Ill ctapgust paspaboTku

Bbicokas BbipaboTka 3anacos >70%

YMepeHHast 06BoOgHEHHOCTb >70%

CrapT pa6oT
< Crapr pabot P060TM3MpOBaHHbIﬁ MOJIUroH
<« crapr pabor O6bekT 0C1/2
O6bekT AC4

2019 r 2020r 2021 r 2022 r 20231 2024 r



UcTtopusa paseutus

npoekTa

CTpaT onbITHO-NPOMbDILLIEHHbIX paboT no
npoekTy «HelipoceTeBoe ynpaBneHue
A06blyei» Ha o6bekTe BC8 3anagHo-
Mano6anbikckoro MP

~130 cKBaXXuH

PaclumpeHue yyacTka
paboT Ha 3anagHo-
Mano6anbikckom MP.
BoBrnevyeHue B NpoekT
o6bekTa AC4

~50 cKBaXXuH

MnaH-2024

MacLuTa6upoBaHMe NpoeKkTa Ha y4acToK 06beKTa Peanusauus yeteepToro srana
I0C1/2 YHTbIreinckoro MP Mo epHU3aL v npomMbicria yCTaHOBKaA

~120 cKBa)XUH TpeTben napTumn n3 12 KBAP" Ha Tpu

KycToBble nnowaaku O6bekta BC8
3anagHo-Mano6anbikckoro MP
MonHoe ocHalieHue ob6bekTa BC8
cpepcTBaMu AUCTAHLMOHHOIO
ynpaenenus B 2025 rogy

Ctapt OIMP no npoekTy «P060TU3MPOBaHHbIIA NOJUFOH»
Ha yyacTke bC8 3anagHo-Mano6anbikckoro MP

~70 cCKBaXXUH
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2019 2020 2021 2022 2023 2024

Peanusauus nepeoro atana MogepH13aLumn NpoMbicna CospaHue egnHOro uMGpoBoOro KOHTypa KOHTPONA
ycTaHOBKa MeXaHU3MPOBaHHbIX CPEACTB YrpaBieHus V1 yNpaB/ieHna peXXMMamm paboTbl CKBaXKWH Ha
3akaukon (KLWAO)

* KWAO — KpaH wapoBblit ApoCcCenvpyoLLuit
“KBAP — KnanaH BbICOKOr0O AaBfieHUsi peryinpyemblii

6ase K Atnac

Peanusauusa BTOporo atana MogepHu3auum Peanusauus TpeTbero atana MogepH13aL v npombicna
npombicna yctaHoBka nepsbix 12 KBAP Ha yCTaHOBKa BTOopon napTumn na 12 KBLP Ha Tpu KycToBble
[Be KycToBble nowagkn O6bexkta bC8 nnowaakm O6bekTa BC8 3anagHo-Manob6anbikckoro MP

3anagHo-Manobanbikckoro MP



NMpeanocbiNku pa3BUTUA CPEACTB aBTOMaTU3NPOBAHHOIO

ynpaBJ/IeHUA NPOMbIC/IOM

YcTaHoBKa
MexXaHN3NMpPOBaHHbIX

I'ypoeenb ynpaenehus ‘ CPEACTE yripaBnienig 35 Il ypoBeHb ynpaBneHus
CpenHee
AuckoBble Cpeanee 15 w3 g M i 43 46 45 OucKpeTHble
wTylepa NnoAxof0B 3a 20 29 wTyuepa
Mecsay 12 12
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TIEMEHT 3aBO/IHEHNS], BCE 0 YcTtaHoeka KL/, nossonuna
HarHeTaTeNlbHble CKBaXXWHbI COKpaTUTb CpefHEE BPEMA
KOTOPOro HaxoAMTCS B 30% BblBOZ@a Ha peXXnuM B ABa pasa,
ONTUMasIbHOM peXnMe paboTbl \ 83 53 47 47 55 4,5 48 95 B2 OZHAaKO He peLunna npobnemy
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CMCTEeMbI 3aBOHEHUA — ONTUMU3NPOBAHHOCTU Bblle 60%
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NPOUEHT ONTUMU3NPOBaHHbIX
3J1IeEMEHTOB 3aBOJHEHUA




CpeacrtBa undpposmsaymm n aBTomaTmsaLmm NPOU3BOACTBA
«P060TU3MPOBaAHHbIA MNOJINFOH»

ONTMMN3MPOBAHHOCTb
MoBbiWweHue YPOBHSA BbINOJIHAGMOCTU ONTUMAJIbHbIX 73%
PeXXNMMOB 3aKavdKu

ONTMMN3NPOBAHHOCTb
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PazButne yunpposon nHPppacTpykrypbl Npoexra

«P060TU3MpPOBaHHbIN MNOJIUFOH»
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CnHepreTnueckmm

dPpPeKT

TexHonornyeckum
adpdeKT HellpoceTeBOro
ynpaB/ieHUsl peXXxumamu

BospenctBume Ha 3anachbl
no niowagmn

TexHonornyeckumn
adpdekT BN

BospenctBume Ha 3anachl
no paspesy

[ob6blya

3akauka

3akauka Ho6biua
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HedTb
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TeKyLIJ,aﬂ KMHEeMaThKa NoToKoB

OnTuManbHasti KWUHeMaTuKa NOTOKOB

[oBblLWEeHME TEXHOMOrn4YeckKom apeKTUBHOCTHN BbipaBHMBaHME NPpodusis
NPUEMMUCTOCTU 3a CYET AOCTUXKEHUS LLESIEBOIrO COKPALLLEHNSA 3aKauKu,
pacCYMTaHHOrO C NOMOLLbIO afITOPUTMOB MaLUMHHOIO 06y4YeHns

CuHepreTuyeckumn ap¢ekT ynpaBneHus
3aKa4yKoM no paspesy U No niouLaam

CHWKeHne TeMNoB nageHnsa fobbiun HedTH
1 noBblweHne apdekTnesHocT BT

4 CtapT npoekTa

1400 «HeiipoceTeBoe ynpasieHne Jo6blven»
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CpepHuin adpdexT BIM

23% 455 T/onep.
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400 CpepHuin ahdexT
BIM

200 245 T/onep.

CyToyHas fobblua HedTu, T/cyT
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e CYTOYHASA [O6bIYA HEDTH
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YnenbHas addexkTuBHOCTb B, TOHH/06p

YpenbHan acddekTnBHocTb B, TOHH/06p.



NoauroH anpobauumn HeMpoceTeBbiX TEXHOJIOTUI
ynpaBsieHua paspaborkoii

6 KAHBANKAN 3anagHo-Mano6anbikcKoe

HEDTAHAA KOMMNAHUA
MecTopoXaeHue -ﬁ- CTaaus pa3paboTku
- * o 1V
w— ¢

Temnbl nageHus
Bo6blun

20-.

0O6BOgHEHHOCTDb

92.




P PeKTUBHOCTb peasinsaLmm npoeKra

3anagHo-Mano6anbikckoe mectopoXkaeHune, o6vekT bC8

2017 rop, 2018 rog 2019 roa 2020 rop, 2021 rop 2022 roa 2023 ropn
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3¢ dekTUBHOCTDb paboT OTHOCUTENBbHO 6a30BON A06bIUM Ha Havano paéboT

Moka3saTenu : 3a 2017-2023 rr. 3a 2023 rop,
dakT A, % basa dakT
1 CyToyHasa fobblya HedhTH T/CyT 505 662 +31.1 364 549 +50.8
2 06BOAHEHHOCTb % 95.0 91.8 -3.2 96.2 92.1 -4.1
3 CyTouHas fo6blya XULKOCTU M3/cyT 11013 9316 -15.4 11013 8 059 -26.8
4 CyTo4yHas 3akayka BofAbl m3/cyT 10013 8 538 -14.7 10013 7769 -22.4
5 [on. po6bivua HedTH TbIC.T +360 +68




JKOHOMMKA NnpoeKTa
N AOCTUTHYTbIe pe3y/ibTaThbl

COKpaLI.I,eHI/Ie n3pgepxek, O6YCJ'IOBJ'IeHHbIX BbICOKOM O6BOJJ,HeHHOCTbI-0,

Heﬂp0M3BOJJ,VITeJ'IbHOl71 3aKaykoun Boabl nocpeacTtBoM aBToMaTu3aumnum
TEXHOJIONMYECKUX npoueccos nponssoactBea

e 428 TbIC.T

[ononHutenbHasa Aobblya HehTH

¢ 1 7MJ1H. =

NPV Ha eguHuuy doHpa

e 20

CHU)KeHMe onepaunoHHOM cebecToMMOCTM A06bIYK
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PocT cyTouHOM 106bIYM HehTH

CymmapHbIn npupocT NPV

3 600 MJTH. P
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MNMpopomkeHne paboT Mo NPOEKTY
1 «YnpaBneHue gobblyen Ha OCHOBEe

NMnaHbl panbHenwero
HeMpoceTeBOM ONTUMMUIALUN PEXNMOB
paBBI/ITVISI HPOEKTa paboTbl CKBaXXMH» Ha y4acTKaxX KOMMaHuu

[anbHenwlasa po6oTusauusa NpoM3BoACTBaA.

2 [MnaH nonHoro goocHaleHus o6bekTa bC8
3anagHo-Manob6anbiKCKOro MeCTOPOXAEHUS
cpencTBaMu OUCTAHLUMOHHOIO yrpaB/ieHUs
Jo KoHua 2025 ropga

PaclunpeHune cuctemMm gUCTaHLUMOHHOrO

3 ynpaBfieHUS U KOHTPOJIA NoKasaTenen
aKCnayaTauum CKBaXuH Ha A06blBaroLLNi
dhoHA B Lensx co3gaHusa eauHoro uudposoro
KOHTYypa ynpaBfieHns pa3paboTKoM Ha
OCHOBE HEMPOHHbIX CeTeN




Cnacubo 3a
BHUMaHMe

I& HepTtuca

HEIII]TFIHBH KOMMNaHUA

KAHBANKA

HE®TAHAA KOMMAHUA

HayuHas koHbepeHuns
«/IcKyCCTBEHHBIN MHTENNEKT
B HedTerasoBou otTpacam»
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